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DESCRIPTION

The prowess Satellite Club project encourages
bravery, confidence and self-esteem in young females
from BAME communities in Luton through physical
activity in a safe and comforting environment.

SPORTS
Multi Activity sessions, including dance, boxing and
beginner’s fitness.

OVERALL FUNDING RECIEVED
£3,300

SOCIAL MEDIA
One Stop Advice

SOCIAL MEDIA
Ultimate athlete




One Stop Advice work with a range of young people
from various backgrounds including BAME
communities. The demand for a physical activity
session for young females became evident in 2019
with One Stop advice holding consultations with their
service users who highlighted a need for a session
outside of school curriculum in a safe and comforting
environment. The following four key themes were
highlighted during the consultations;

« Female focussed project to help support young
people concerned with body image and low
self-esteem providing a comforting environment.

« The need for physical activity sessions to be
heavily subsidised or free with cost highlighted as
a barrier to participation.

« The young people favoured staying within their

local area and having the session at a location they

were already familiar with.

« The group were keen to have the opportunity to
take part in boxing/ Martial Arts and gradually
build on their fitness.

HOW DID WE HELP?

Following the consultation period One Stop Advice
worked in partnership with team BEDS&LUTON in
order to offer these unique sessions, taking into
consideration the initial feedback from the young
people.

AIMS AND OUTCOMES

The Satellite Club targets young females from
BAME communities to learn new skills, build

their confidence and self-esteem in a social and
comforting environment with a particular focus on
deprived wards of Luton.




WHAT DOES THIS LOOK LIKE

IN REALITY?

TEAM BEDS&LUTON: ONE STOP ADVICE
Project management, ensuring the sessions run
NON FINANCIAL SUPPORT weekly, the feedback forms are completed and the

right target audiences are being reached.
Providing collaborative leadership, support and insight
around the projects delivery ensuring the target ULTIMATE ATHLETE
audience is engaged in the project. Provide the facility hire, coach and access to the

equipment and music for each session.
FINANCIAL SUPPORT

We supported the project with £3,300 of funding for
the delivery of the sessions until March 2021 as well
as providing an evaluation framework to demonstrate
impact.




The WENWBS data in Graph 1

shows an increase in overall
participant wellbeing since
engaging in the Prowess
Satellite Club Project.

Three young people in
particular had a marked
improvement in mental
wellbeing since engaging in
the Satellite Club Project.
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Participants said:

“It’s been really good and it’s

something new and exciting
and it’s built up my
confidence.”

“I really enjoyed the fact | am 1

able to do something | have
never done before.”

“| wanted to try and build my

confidence a hit more and
meet a lot of new people so
that’s one of the reasons |
wanted to come.”
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Mothers of young people
attending the project said:

“Both my girls attend the
project and | have noticed a
boost in their confidence levels
and especially in my youngest as
she was not confident at all but
now she seems so much more
confident and it’s given them an
uplift.”

“My girls are more active now,
before they were a bit slouchy
(Laughs), whereas now they are
more active, they go home and
teach their cousins and practice
what they have learnt together
and | am really grateful for this
project.”

Azra said:

‘Team BEDS&LUTON have been
extremely supportive through
out the lifespan of our prowess
project.’

‘The girls have learnt so much so
far and | believe it’s had such a
positive impact on their lives.’

‘I believe fitness classes like this
one should be available for our
young people so they can learn
about self-discipline and respect
as well as gain confidence and
self-esteem.’

SUMMARY

Whilst the data collection is still ongoing, the current
data and insight obtained demonstrates a positive
impact on the young people attending the project with
improved wellbeing and the young people themselves
referencing an improved level of confidence and
self-esteem.



Team BEDS&LUTON have worked in partnership with
One Stop Advice since the projects early planning
stages, with insight being obtained from the target
audience before the session was launched. Having
liaised with the young people the session was designed
around their individual needs and the following key
learnings were made:

« With the project targeting young females from
BME backgrounds, it was highlighted that female
only sessions were imperative to support their
attendance and engagement in the project. This
included having a female coach lead and deliver
the sessions.

« The young people favoured non-traditional sports
opportunities, with a particular interest in Martial
Arts and self-defence.

« The Satellite Club needed to be based within
their current communities with Asian females
stating they would prefer not to leave their
familiar communities.

The insight and data collection for this project is still
ongoing and it is likely there will be more insight
gained, which will be shared with other Satellite Club
partners to help increase our understanding of young
people across Bedfordshire.

The Satellite Club project also highlights the
importance of organisations working collaboratively in
order to deliver impactful physical activity
opportunities to young people across Bedfordshire, the
partners involved in this project have delivered

the following:

« Team BEDS&LUTON and One Stop advice have
worked in partnership to ensure the project is
young people led, providing accessible physical
activity opportunities to young people who need it
most.

« Ultimate Athlete have worked alongside One Stop
Advice to provide a venue at a reduced rate in
order to give back to the community and reduce
the costs of the project supporting its future
sustainability.

« Team BEDS&LUTON shared an evaluation frame-
work and have supported in the analysis of
WENWBS to demonstrate impact of the project.



“Team BEDS&LUTON have enabled young girls to come
together and have the opportunity to train and up skill in a safe
professional environment, who perhaps couldn’t have other-
wise due to a number of barriers namely finance, availability of
girls only classes and culture.” Azra One Stop Advice




The Satellite Club will continue to run until March
2021 supported by Satellite Club funding from team
BEDS&LUTON. A small fee has been introduced

to allow the project to be sustainable and continue
after the funding ends.

Feedback will continue to be obtained from the young
people attending the project which will be used to help
shape future projects within the local community as
well as demonstrate the impact of the project.

The Satellite Club provides an outlet to a local boxing
gym and fitness session, providing an opportunity for
young people to progress into a local club and
continue their personal development outside the
Satellite Club sessions.
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